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Community Driven Innovation Project is 
an attempt to initiate an all inclusive and 
participatory process, bringing together the 
fields of craft and design.  The idea was to 
engage with community and foster the idea of 
innovation within them. This entire process and 
approach is not planned as a series or sequence 
of events, rather they are like a web of activities 
which may repeat, overlap and coincide with 
others. 

In its initial phase, the idea of community 
driven innovation became the basis of the first 
pilot project with the terracotta craft cluster of 
Gundiyali, Mandvi Taluka, Kutch, Gujarat. During 
the 1st phase of the project, two major activities 
were conducted: Self Initiated Project and Kala-
Kosh

This project is supported by NSTEDB, 
Department of Science & Technology, 
Government of India under i-STED project 
and is carried out by Design Innovation and 
Craft Resource Centre (DICRC) and Manthan 
Educational Programme Society, India in 
collaboration with Swadesi Suitcase. 

Kala Kosh is the first project, in exploration 
of how new technologies can help enhance 
traditional craft practices in the current and 
future high tech era. Kala Kosh is an attempt 
to enable craft communities to use digital 
technology to archive and showcase their 
products. Kala Kosh is an ongoing research 
project with traditional potters of Gundiyali 
Village, Kutch, Gujarat. 

This project has been supported by Ford 
Foundation research grant and National Institute 
of Design, India and project is in collaboration 
with Design Innovation and Craft Resource 
Center, CEPT University.

The self-initiated challenge looked at 
harnessing the craft skills and aesthetic 
abilities that already is inherent to the 
craftspeople and creating a repository of 
product typology and the associated narratives 
that exist in the community. This was done 
with a series of informal sessions and 
workshops. 

The subjects of discussion were focused on 
subjects like history, community, craftsmanship 
and imagination. Each individual or a group of 
individual made variety of prototypes depicting 
any one of the theme. The old products, tools 
and other material was also collected to depict 
the craft communities history.

Self Initiated 
Challenge

1 2

Kala Kosh
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The Self Initiated Challenge (SIC) model is a 
working model developed to engage with craft 
communities with an attempt to harness the 
craft skills and aesthetic abilities that already 
are inherent to the craftspeople. Envisaged as 
a linear model, this model contains of  seven 
stages to be  conducted one after the other. The 
actions listed diagrammatically above and below 
the stages are crucial as they become a precursor 
to the next stage ensuring the successful 
implementation of the entire model. 

Community Driven Innovation Project > Self Initiated Challenge

1

SICm
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The first and the foremost stage becomes the 
‘establish’ stage. During this stage it becomes 
crucial to establish relationship and trust in 
the craft community one is working with. The 
intention of this stage is to engage in discussions 
and informal conversation pertaining to the craft 
they practice, the history of the craft, the details 
about community, the skill set each possess and 
so on. The stage is important to be done very 
consciously so that the craft community starts 
opening up and discusses variety of things. 
Establishing a good trust and relationship is 
also important because it ensures that all the 
participants have developed faith in order to 
collaboratively work ahead. 

With the previous engagements with the craft 
community of gundiyali and the craft innovation 
training programme conducted, a relationship 
and trust was already established. This helped 
in removing barriers and ensured participation 
from the entire community.

SICm : 
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The idea of initiate stage is to start a 
conversation about the intentions of the 
project. Once the relationship and trust has 
been established, the initiate stage gives the 
participants a deeper insight to the intentions 
and details about the project. This stage usually 
involves doing detailed presentations about the 
project and also involving as much community 
to participate as possible. This stage also gives 
a clear picture to know how many people would 
be interested in undertaking the tasks ahead. 
Initiating the discussion also helps in engaging 
in informal talks about the project, encouraging 
maximum  community participation. 

The project was initiated with a pre-project 
presentation on the 6th June 2016. The 
presentation discussed in detail the previous 
engagements with the craft community and 
initiated a dialogue about the future set of 
activities. The presentation also gathered around 
80 craftspeople from the community for the 
knowing the project.

SICm : 
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Methodology Self Initiated Challenge
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Taking the Self Initiated Challenge (SIC) Model 
a stage ahead, at catalyze stage, it’s crucial 
to discuss the method of initiating the idea 
of Self Initiated challenge. Although in the 
initial discussions and informal talks with the 
participants, the idea has been already discussed, 
but a proper methodology and toolkit ensures 
active involvement of the community. The 
method of delivering the first Self initiated 
challenge, is conceptualized as cards and 
are  discussed at two levels : Theme cards 
and Action cards. The Theme cards describe 
the ‘themes’ to be discussed for eg: history, 
craftsmanship, community and imagination. 
These cards describe what the theme means and 
what are the two most crucial questions/queries 
related to it. The action cards describe the 
actions to be taken in order to answer any of the 
queries listed in the theme cards. 

These cards are visualized to be used as a game. 
Each participant gets a entire set of theme and 
action cards. At one time, there is a discussion on 
one theme and all the action cards related to the 
theme are brought out. With each query related 
to the theme card, every action is performed 
to get hints and clues about the pertaining 
theme. This is repeated for all themes and each 
participant is expected to come out with a set of 
products depicting various themes. 

Community Driven Innovation Project  > Self Initiated Challenge 
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Cards
The method of delivering the first Self initiated 
challenge, is conceptualized as cards and 
are  discussed at two levels : Theme cards 
and Action cards. The Theme cards describe 
the ‘themes’ to be discussed for eg: history, 
craftsmanship, community and imagination. 
These cards describe what the theme means and 
what are the two most crucial questions/queries 
related to it. The action cards describe the 
actions to be taken in order to answer any of the 
queries listed in the theme cards. The basic idea 
of the theme cards is as follows:  

HISTORY: This theme is about the history of your 
region, craft and family.

IMAGINATION: This theme is about imagination, 
fantasies and originality.

COMMUNITY: This theme is about your 
community’s rituals, belief systems and 
narratives.

CRAFTSMANSHIP: This theme is about your skills, 
strengths and craftsmanship. 

Theme based cards
Community CraftsmanshipHistory

Go talk to your 
Grandparents

Go see the latest 
magazines on the bus 
stop/bookstore or surf 
new websites

Make a form that you 
might have seen in some 
other material

Think about an object 
which reminds of a festival 
of the community

Make a color palette from 
the new things you see 
around

Take an existing product 
you like and using your 
imagination give it a new 
form/meaning/design/
shape/look

Think of an object which 
your grandmother 
narrated you in stories

Make an object showing 
your creative imagination 
skills

Pick things from anywhere 
nearby, and use them 
as your tools to build 
something new

What are the products/objects 
that represent the culture of 
people of Gundiyali?

Think an object which 
depicts the religious 
beliefs of the community

Sit with your kid and 
imagine the future

Pick things from anywhere 
nearby, and use them 
as your tools to build 
something new

Make an object which 
you always saw your 
grandparents had

Imagine a new form which 
no-one have seen

Make an object that 
describe yourself

Make an object which 
shows your command 
over the craft/ shows your 
skillfulness / shows your 
craftsmanship

Imagine an object in your 
craft which is indicative of 
the future

Make an object that 
describes your craft 
community

Make an object which 
shows your command 
over the craft/ shows your 
skillfulness / shows your 
craftsmanship

Go talk to the most elderly 
person in the village

Find the oldest craft object 
available in your house/
family

Find the old photos of your 
ancestral craft objects

Find related information 
from your family members

Find the oldest tools of 
your craft

Surf the Internet to find 
related information to 
your craft

Find the old drawings 
from your drawer/almirah/
shelf

Imagination

Action based cards
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At this stage, after establishing a relationship and 
initiating a dialogue, the aim is to trigger new 
ideas and thoughts. Moving a step ahead, this 
stage requires deeper involvement from all the 
stakeholders. During this stage, the methodology 
is tried and explained to the participating craft 
community. The intention is to expose them to 
a newer method of working and discuss variety 
of possible outcomes after varied sessions. This 
stage tries to generate, gather, activate and 
catalyze new concepts of thinking and working. 
This is done through various workshop sessions, 
studio sessions and informal discussions over 
tea. Quite rigorous in nature, this stage gives a 
clearer picture of the happenings in the project. 

This methodology was tried during the first 
workshop which was conducted in November, 
2016. This was the first introduction of the 
cards to the craft community. During the first 
session, few of the master craftspeople and 
young apprentices were invited to participate 
in the workshop. The workshop began with 
an introduction to the methodology and two 
sets of cards : action cards and theme cards. 
The entire set of cards were distributed to the 
group of artisans and each one was asked to 
brainstorm ideas pertaining to the action cards 
they received.

SICm : 
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Taking the newer thoughts generated and 
assimilated from the previous stage, at the 
explore stage, the ideas are explored in detail. 
Being exploratory in nature, each participant is 
encouraged to delve into sketches, conversations, 
models, diagrams and even  examining the 
existing set of products. At explore stage, each 
participant takes a singular concept and tries to 
explore a variety of possibilities in the same idea. 

The first session which was conducted focused 
only on the themes of History and Community. 
After discussing the cards, each participant 
was asked to explore possibilities using any 
one action and theme card. At the end, there 
was an intensive discussion on the repository 
of products brought (from their own houses/
collections) and made (newly made during the 
workshop) with reflections upon the entire 
session. 

SICm : 
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After the initial exploration, at this stage each 
participant starts detailing out the ideas and 
develops prototypes and refined models. The 
participants are encouraged to work with newer 
tools and techniques making each product 
unique from what exists earlier. Before one 
starts the process of making, each expected 
outcome shall be discussed at length with master 
craftspeople and experts. This would ensure 
that all the technical aspects of the products are 
resolved and would have limited chance of error 
in production. A well organised and structured 
follow up at regular intervals regarding the varied 
stages of production and work progress is an 
integral part of the making process. 

During the second session, the participants 
were encouraged to make as many prototypes 
as possible. With an initial discussion on the 
themes of Craftsmanship and Imagination,  the 
craftspeople were encouraged to design 
products and make them keeping the theme in 
mind. Engaging closely with the craftspeople, 
these sessions aimed to develop newer methods 
of thinking and  interacting within and outside 
the community. Some of the outcomes from the 
workshop sessions were taken up to refine and 
later to be developed as products. 

SICm : 
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The record stage intends to document all the 
work done during various stages of the self 
initiated challenge. It uses varied mediums 
to record the activities happened during the 
project. This is done through photographic 
documentation, video recordings, scanning 
of exploratory sketches, 3-d recording of the 
products and any other mediums available. 

During the community driven innovation project 
undertaken at Gundiyali, each stage was carefully 
recorded and documented. The outcomes of 
each sessions, were recorded using the doc box 
developed as part of the project. 

SICm : 
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Once all the outcomes of the self initiated 
challenge are recorded and categorized, the 
next step is to disseminate them. Dissemination 
can be done through various mediums : 
exhibitions, publications, videos and a variety 
of print and online mediums. Dissemination is 
important, because it gives a platform for all the 
stakeholders to connect to the public. It also acts 
a stage where reflection happens from both the 
organisers and participants and which is later 
fed in the forthcoming programs. Dissemination 
also becomes crucial as this is the stage which 
connects the craft community to varied experts 
ranging from fellow craftspeople, designers, 
industry experts, entrepreneurs, academicians 
and society at large. 
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